Yonsei Canaan Global Leadership Program 

Intent

The human race is faced with two major problems today. The first is the problem of poverty that brings unnecessary death to tens of thousands of people in many underdeveloped nations. The second is the threat to human existence due to destruction and disorder of the global ecosystem. These two problems that mankind has to resolve, exist both locally and globally. Needless to say, these problems must be addressed appropriately before any future can be guaranteed.


The Canaan Yonsei International Leadership Program was set up with a historical mission to overcome the two aforementioned problems. Through its 75 year history, Canaan Farmers’ School has functioned as the locomotive in overcoming hunger and poverty in Korea by pursuing an uncompromising spirit of pioneering in labor and sharing. Leveraging on its experiences, Canaan Farmers’ School now spearheads community mindset movements for overcoming hunger and poverty in ten countries worldwide. Yonsei University, being the very first institute of tertiary education in Korea and, therefore, the cradle of Korean intellect, has trained countless servant leaders who are now playing indispensable roles globally. Canaan Farmers’ School and Yonsei University have come together to establish this international leadership course as a result of the imminent requirements of this age.


To overcome the crisis of hunger and the threat to the livelihood of communities worldwide, required are leaders who are equipped with the necessary passion and capabilities to build communities, based on the principles of life and peace. We are confident that the Canaan Yonsei International Leadership Program will train such community leaders and, thus, contribute to overcoming this crisis.

Purpose

This course was created to promote the activities of individuals, organizations and NGOs that aim to overcome poverty through sustainable and independent development of communities in Asia, South America and Africa, and to enhance the network between them. The program includes inter-disciplinary content for community leaders, researchers, NGO staff, and activists who will be engaged in communities. Students enrolled in the program will be able to prepare themselves theoretically and practically for overcoming poverty and building sustainable communities through various interactive programs offered by Canaan Farmers’ School, Yonsei University and many other organizations currently operating in Asia and Africa. Graduates of this program will be able to function as leaders and activists in communities in collaboration with international organizations concerned with the issue of poverty. 

1. PROGRAM FEATURES 

Imparting the Mindset

Canaan Farmers’ School

Established in 1935, Canaan Farmers’ School aims to create self-sufficient communities of life by turning the wilderness into fertile land and renewing the community mentality through the mental movement for labor, service and sacrifice. Having served as the beacon of poverty eradication and modernization of Korea in the 1960s and 70s, the pioneering spirit of Canaan Farmers’ School is now accepted as the most effective model for poverty eradication of communities in Jordan, China, the Philippines, Indonesia, Bangladesh, Myanmar, Malaysia, India and many other countries. Students enrolled in the Canaan Yonsei International Leadership Program will learn about community life and the pioneering spirit through the lifestyle education and practical exercises at Canaan Farmers’ School.

Theoretical Education
Yonsei University
Founded by an American missionary in 1885 as the first Western medical institute in Korea, Yonsei University is the oldest private university and the oldest Christian university in Korea. Over its 120-year-long history, the university has trained more than 250,000 elite leaders based on its solid Christian foundation and its alumni have been active as great leaders of Korean society. These alumni have played pivotal roles in Korea’s liberation, economic growth, the establishment of democracy, and, especially, in the fields of medicine and internationalization. In order to train more leaders who could contribute to society, Yonsei University opened its second campus in Wonju, Gangwon-do in 1979. The Wonju Campus has since played a vital role in training leaders required by communities and for development of small and medium regional cities and agricultural communities.

Leveraging on its tradition of academic excellence, Yonsei University will launch theoretical courses required for training community leaders. These courses will enable students to obtain a better understanding of poverty and environmental issues and explore necessary solutions.

Practical Exercise

In addition to the mindset education and practical education provided by Canaan Farmers’ School and the theoretical education offered by Yonsei University, students will be able to engage in more detailed and practical community development models through international NGOs that are already active in the field. 
2. PROGRAM COMPONENTS

Practical Education
Practical education at Canaan Farmers’ School involves dormitory living, practical training, mindset training and visiting affiliated organizations. 

1) Lifestyle Education

The focus of lifestyle education is in experiencing the community lifestyle in which the spirit of diligence, thrift, and sharing is fused together. Such lifestyle education will enable students to experience the positive transformation of the student community that is brought about by changes in daily living patterns. Such experiences will become the foundation for the communities that these students will build in their own countries.

0500

: Rise and shine

0515-0600
: Roll call and run

0600-0740
: Wash-up and clean

0740

: Breakfast

0900

: Daily routine begins

Two days per week: Theoretical education at Yonsei University in the morning and afternoon

Four days per week: Practical education at Canaan Farmers’ School

2200

: Lights out

2) Practical Education

The purpose of the practical education is not only in understanding labor as one of the fundamental components of sustainable development for communities but also in experiencing the true meaning of labor out in nature: that human existence and labor have spiritual implications. All practical education activities will be carried out in farms and classrooms at Canaan Farmers’ School. Practical education for environment-friendly organic farming will be conducted in farms of 165 square kilometers, and forest education and ecosystem education will be carried out in forests of another 165 square kilometers. The 5-month-long practical labor training will not only set the foundations for overcoming poverty in communities, but it will also empower students to build communities while prioritizing the value of life. (Continuing education in farming of region-specific crops for Asia, Africa and South America will be carried out in close collaboration with agricultural institutes in the regions.) 

3) Visitation Education

Students will visit and receive appropriate training at Food for the Hungry International Federation, World Vision, World Food Plan, Farmers’ College and other affiliated organizations for 2 to 3 weeks.

Theoretical Education
Yonsei University’s theoretical education consists of three major domains. The subjects for each domain are as follows. 

1) Civic Society and Community

The purpose of this domain is to facilitate the understanding of the significance and importance of civic societies and communities at both the global and national levels, and to research and share the necessary conditions for building properly functioning communities.

- Global Governance and International NGO


- Government, Market and NGO


- Social Movement and Civic Society


- Community Development


- Community and Citizen Participation


- Dispute and Conflict Resolution

2) The Poverty Problem and Sustainable and Independent Development 

This domain examines various theories and models for resolving poverty, economic growth through industrialization, and sustainable and independent development. Practical applicability of such theories and models will be discussed as well.


- Economic Growth in the Third World


- Economic Development and Education


- Environment and Sustainable Development


- Agriculture and Sustainable Development


- Corporate Responsibility for Sustainability


- Sustainable Development and NGO


- Social Welfare and Sustainable Development


- Christianity, Poverty, and Sustainability

3) NGO Policy and Management

The purpose of this domain is to promote leadership capabilities of the participants by enabling them to study fundamental theories and actual cases for strengthening policy and management of NGOs as a means for healthy and efficient administration of civic societies and communities.


- Comparative Social Policy


- Leadership in International Organization


- Seminar in International Project Management


- Management in NGO


- Management of Volunteer Activities


- Human Resource Development and Life-long Learning


- Information Society and NGO

Around eight subjects will be offered as theoretical education, among which four can be selected by each student. Students will visit Yonsei University two days per week to sit through one subject in the morning and another in the afternoon. 

3. GRADUATION PROJECT
Before graduation, students will be required to apply their spiritual, theoretical, practical training in a project with the purpose of bringing about a change in each student’s respective community. The students must select their projects from one of the domains below.

Farming Societies and Sustainable Development 
Industrial Societies and Sustainable Development

Civic Societies in Conflict and Peaceful Civic Communities

